NCCC Vision Committee Charter

The Vision Committee is chartered by the NCCC President and appointed by the Board
of Governors to examine all aspects of NCCC operations to create a Vision which will
lead change inside our organization to prepare NCCC for the next decade and beyond.
The success of the Vision will be how NCCC both retains its membership base and grows
membership for the future.

Members:
CIiff Harris John Morrow Penn Pritchett
Jeannie Ruston Dennis Patrick Joe Vasta

Areas to be evaluated:
. Why “NCCC?”
o Develop a marketing brochure that will be provided to provided to NCCC
governors to clearly articulate benefit of NCCC membership
o Analysis of E-Board: (elected & appointed)

o Identify actual function performed vs. job description(s).

o Define position functionality (administrative, membership maintenance &
growth) for future.

o Analysis of financial trends

Review historical spending trends by function
Forecast future cost trends in NCCC services.
Analysis of membership trends.

Review historical growth/retention trends by area
Forecast future growth/recruiting areas
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